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Mayor CommissionersThe City of Shawnee 
We, Pam tephens

PO Box 1448 
Mainord Linda Agee

Shawnee Oklahoma 74R02-) 44X-. James Harrod 
~4(5) 173-1250 Fax (4 051871'<- 158) 
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v.'W \, '.11:1\\ nel!O I..... nrc 

John Wmterringcr 
Steve, mith 

June 2.2014 

Honorable Mayor nd City Commlssloners 
City of Shawnee 
Shawnc . Oklahoma 

Ladies and Gentlemen: 

In accordance with the Cit~ Man' ger s duties and respo sibihties as outl ined 111 thc Charter 1 Art 
of the Shawnee MunicIpal ode plea.....c tin herein the budget tor the fi cal year ending June 

30. 2015. The Recomn ended budget mcludes hoth Operating and Capital Budgets Cor FY 201 4 ­
2015 . These 'pend ing plans have been prepared with the mtent of reHeeting e City 
Commission ' goals and mitwtives. 

THE FY 2015 BUDGET IN PERSPECTIVE 

The F 201 4-201 5 Budg t for all funds equa s S()4 ~7l).739, an increase from the Cit) of 
Shawnee budget for FYE 20 13-20 14 of $58, 144.6 \. This is due to an merease in both budgeted 
operating an capital cxpenditures . 

The City Finance Director and Departm · nt Heads began the budgeting process 10 early February 
2014 developlOg the huuget as a team lor r vIew by the City Manager [he C Ity Fmance Director 
and i t · Manager met weekly to reVlew tl e progrcs~ for tht: approval b~ the City CorrumssJOn 111 

a cordance with the Oklahoma Budget Act. Most revenues are projected based on histoneal dala 
and current trends wllh the except! m of {he General Funu. The determinatIOn lO mov . away from 
the traditIOnal jncremental lcthod of budgeting based on past t.!xpenence in the General Fund 
was chosen because of the unprecedented change_ m our cconomlc climate dunng the prevIOus 
two budget year . As ·uch. we helieve. a conservatIve projection based on our current year 
revenues IS a much better approach t budgeting tillS year 111 the General Fun 

CapItal improvement projects are submItted by department heads and ar 'e1ected for fundlng 
based on priority and need with consideration bein J placed toward the apllaJ Im prov ment Plan 
adopted by the City ComrnisslOl on O}/1 8/2011. Actual pm.1ected salanes and related cmplo. er­
paId benetIts are calculated at th employee level. Mamtenance and Clperatmg Gxpend ltures are 
budgeted based on hlsloTlcal data and current trends delicately halancll1g departmental needs With 
tinanclal resour s. Department heads present their proposed depamnental budgets Justifymg all 
expenditures, usmg zero-based budgeting. 
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REVENUES: 


By tar. the City s largest ource ot revenue come. from CIty ales Tax, which IS showmg ~ln'W 
,b'Towth. Theref()re, we hudgeted wi th 3% grnwtb for sales tax for the tlscal year 2014-201 5 
Other revenues are projected ba cd on hlstoncal data and current t rend~ . 

Intergovernmental revenues incl ude federal. state. and local grant 1ll0llleS received by the Ity 
The FY 2014 - 20 15 budget of , 1,927.670 in Intergovernmental revenue IS an Increase from the 
FY 2013-20 14 budget or$L587,633. This mcrease IS due to the SAFR grant th C ity received 
during 2013-2014 to pay for SIX additIOnal tire fighters . Grants are uoly buJgeted after they un: 
awarded so thIS section will vary greatly each year. 

FlIles and Forfeitures mclude coun tines. tees. and proceed (rom the ~al nf j udicwlly 
confiscated pr pert) . CollectIons have Increased significantl y from rnor fiscal year. wIth the FY 
2014 - 2015 projection at S884.000 from the 'SOO.OOOrange. 

License and Pennits incl udes building, electrical , plumbmg, and bUSiness licenses and otheJ 
license. or permits of a local nature. 111ese revenue~ arc by nature Jep ndem on the tocal 
economy. We have attempted to budget th e~e revenue: conservatively The FY 2014 - 20 Ie; 
proJcctIOn i $236.000. Building pcrmlt actIvity for non-rccidenlial evelopmcm IS expected III be 
'itrong over the next fisca l year, based on pennil currently under revIew , ew smgle-tamtl \ 
res ldem:cs are averagmg 65-90 per ca lendar year and there will be new housmg additions and ncv. 
phases of ex isti ng additions c mU1g online over the next liscal year. Build ing permit tees have 
not been increased mce 2005 and the eXlstIl1g tees li kely do not fu ll 

J 
cover the actual cost of 

. ervice. Therefore, stair will also examine fee Increases t 1m; year. 

Other ources of Flmd. mc\udel, the operating tTansfers made between the vanou, funds o( thL' 
CIty. TI1e operating transfers l!1 are conSIdered a ~OL1rce oj fund, tor the rccel vtng fund and 
transters OUl are a us 01 funds In the disbur<';lI1g fund. T he opcr:ltmg transfers In tor foV 2014 ­
201 5 are down to $2,1 895Ro from $2,233,733 for FY 20J3-2014. FIscal year :!OI4-2015 tmnsler" 
arc down due to the fact that we do not eed to transfer money [rom fund balance tCJ ba Clnce the 
budget for ti 'cal year 2014-20 15 . Most or the operatll1g transfers are transfers lOW the cneral 
Fund as payments ror serVIces provIded to the other funds . 

EXPENDI URES: 

Budgeted wages and related empio er-pald henetits of lust over $\ 0.9 mJllion compnse 
approxlmat Iy 82.16 % of tbe City's General Fund hudge! Ment \I1creases of ur to .., . - 0/ 0 arc 
Included for employee pay increases nased on a pcrfonnance cvaluatwn A \ .5'l;() cost !I f livll1g 
Increase IS Included for all full tIme pOSItIOns . Our City Govcll1ment IS a -;crvic based mdustry 
As such. our mpioyees arc o ur greatest asset. T( that end, our Im-gest expenses 111 the (ien 'ral 
Fund are salaries and personal ervices. In an dforLto c nnpete In the 1~lbor ton;c 'hawnec. e 
need to contI ue to provide better than adeq uate wages and henctits . 

III 





Shawnee Municipal Authority: 

rhe "hawnec MUnicipal AUlhority (SMA) provld s waler. sewer. and SantlatlOn , 'rvlces tOI 

approximately 12,000 City customers. SMA relies pn aril. on payment for servIces and product 
delivered and I ' opera ed as a busmess LOlt. Commts. ioncr<; approved a ~ive year CapItal 
Improvem ent Plan ( IP) In September, 2009. This action wIll guide the actlvihes of thl .' 
enterprise fund . Thi hudget Includes a small increase In 'ewer h'eatment and di s tnbutlon III 

ovemher :!O 14 which I the last of the lI1creases adopted by the C ity CommIssIOn tn lOOt) Also. 
the completion of the water and sewer rna. ter plan by SmIth. Robert: and Baldeschwtler. we wil 
b studymg the inrrastructure need: that wil l he requI red III the c )mJllg 20 year pian tll og period 

Budgeted revenue~ total $15.602240 and budgeted expenditures tota $ I7,~07 ..052 . ThJS IS due to 

projects cam d 1 cr from F'r' 2013-20)4 and lIsing additional fund balance ro for 'ewer and 
water dlstrihution repans and debt ~erVlcc of S2.3 millIOn. Some of the highlights t()r .:aplta l aH 
$1 mdlton dollars tor .'ewer dlstnburion repaIr (pipe burslIng) and $1 million tor water Ime repul r 
The debt servIce Increased thL year due to the retinance ol' the PC DA thai saved S2m dollars and 
shortened the lite of the loan. We are paymg un additIOnal $500k ~or three years and we are 111 the 
last year In tiscal 2014-2015. Estimated m nd balance al June 30, 20 15 I~ $4.000,000, 

Shawnee Airport Authority: 

fhe Shawnee Regiona l Airport erves the general aVl atiun needs of the area. Thl! ~O 14-_0 15 
proposed Shawnee Allvort Authonty (SAA) busmc s plan mcludes revenuc~ ~)f $ 577.142 and 
expenditures of $524,010. Tbe revenues are generated hy fud sale. an hanger rentals. AI tIm. 
tll11C all hanger space is rented . Fuel sics ha e increased over the years due to lhe nc\', airpm1 
len mal. taXi Way and runway unprovements that wen: completed and ecaUSe we 'nay 
competitIve with the pnce per gallon . In thI S year . budget v.e have budgeted <;eclInl) camera! 
unci T-Hanger improvements. 
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FINANCIAL CONDITION: 


The ti nancJaI condition and long term utlook for the ' ity IS generall y pOSltIV. ' ale ' tax 
!tho gh primarily nat tor the last three year IS holding steady. Water and Sewer sales are 

healthy and we have built a fund halance that insulates the City in tImes of disaster or finant:lal 
need . 

Th tollowll1g graphs eV<l]uate the growth trends of these tactors. 
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2012-2013 

001 GENERAL FUND 

Beginning fund balance 

Total Revenues 

Totai Expenses 

End of Year Adjustment 

4,580,607 

18,876,587 

17,493,095 

5,964,099 
19,484,709 

19,264,054 

6,184,754 
19,796,064 

20,076,235 

6,184,754 
20,702,410 

20,094,020 

6,793,145 
21,075,106 

21,075,106 

Ending Fund Balance 5,964,099 6,184,754 5,904,583 6,793,145 6,793,145 

101 Street & Alley Fund 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

11,666 

262,892 

356,293 

(81,735) 

456,047 
347,824 

26,488 

365,000 
365,000 

26,488 

341,820 
350,000 

18,308 
344,610 

350,000 

Ending Fund Balance (81,735) 26,488 26,488 18,308 

102 E-911 Fund 

Begmning fund balance 

T ota I Revenues 

Total Expenses 

End of Year Adjustment 

285,374 

211,917 

96,499 

400,792 
228,441 

201,192 

428,041 

250,000 

221,000 

428,041 

229,573 
180,040 

477,574 

230,000 
202,500 

Ending Fund Balance 400,792 428,041 457,041 477,574 505,074 

103 REVOLVING Oil & GAS FUND 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

10,500 

244,279 

10,500 

254,779 
10,250 

11,000 

254,779 

11,500 

266,279 

11,500 

10,250 

Ending Fund Balance 244,279 254,779 254,029 266,279 267,529 

104 ECONOMIC DEVElOPMENT FUND 

Beginning fund balance 

Total Revenues 

Total f:xpenses 

End of Year Adjustment 

137,073 

275,368 

261,000 

151,441 

283,865 

281,498 

154,705 

283,528 

277,333 

154,705 

294,857 

240,502 

209,060 

303,694 

296,000 

Ending Fund Balance 151,441 153,808 160,900 209,060 216,754 

105 SPAY/NEUTER 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

13,725 

6,959 

13,725 

7,459 

5,423 

15,761 

6,900 

5,000 

15,761 
7,000 

5,500 

17,261 
7,000 

5,500 

f nding Fund Balance 15,435 15,761 17,661 17,261 18,761 

'~ /2014 



106 SURCHARGE 

Beginning fund balance 


Total Revenues 


Total Expenses 


End of Year Adjustment 


Ending Fund Balance 

SALES TAX 

Beginning fund balance 


Total Revenues 


Total Expenses 


End of Adjustment 


Ending Fund Balance 

108 FIRE SALES TAX fUND 

Beginning fund balance 


Total Revenues 


Total Expenses 


End of Year Adjustment 


Ending "und Balance 

INCREMENT fiNANCE FUND 

Beginning fund balance 


Total Revenues 


Tolal Expenses 


End of Year Adjustment 


Ending Fund Balance 

113 

Beginning fund balance 


Total Revenues 


Total Expenses 


End of Year Adjustment 


Ending Fund Balance 

201 DEBT SERVICE fUND 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

Ending Fund Balance 

20,714 

476,084 

438,189 

58,609 

43,558 
344,211 

343,372 

44,397 

43,558 
344,211 

343,372 

44,397 

2.11,780 
74,245 

286,025 

465 

465 

86,965 

86,965 

58,609 

563,558 

606,607 

15,560 

44,397 

354,836 

353,362 

45,871 

44,397 
354,836 

353,362 

45,871 

286,025 

104,635 

464,905 

465 

465 

86,965 

86,965 

15,560 15,560 21,203 

390,000 564,155 550,0::0 

372,500 558,513 550,000 

33,060 21,203 21,203 

44,397 44,397 44,727 

361.613 359,351 360,398 

361,253 359,021 360,098 

44,757 44,727 45,027 

44,397 44,397 44,727 

361,613 359,351 360,398 

361,253 359,021 360,098 

44,757 44,727 45,027 

390,660 481,160 573,206 

90,500 92,046 90,000 

500 

481,160 573,206 662.106 

465 465 9,365 

8,900 

772 

465 8,593 9,365 

86,965 86,965 86,965 

86,965 86,965 86,965 



301 CAPITAL IMPROVEMENT FUND 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

1,436,937 

2,185,157 

2,119,323 

1,639,271 
4,025,118 

4,161,61.8 

1,590,000 
2,353,952 

3,943,952 

1,502,771 

4,052,772 

4,506.485 

l.448,700 
2,484,881 

Ending Fund Balance 1,502,771 1,502,771 ° 1,049,058 148.561 

302 STREET IMPROVEMET fUND 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

6.922,386 
2,618,675 

3,572,954 

6,011.972 
4,651,037 

5,827,988 

44.835,021 

4,263,697 

4,595,000 

4.835,021 

2,913,600 
2,179,000 

1.,789,621 

6,937,608 

7,099,000 

Ending Fund Balance 5,968,107 4,835,021 44,503,718 5,569,621 1.628,229 

601 WORK COMP 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

487,110 

687,753 

708,347 

466,516 

730,122 

785,826 

466,516 

660,500 

650,000 

466.516 
695,000 

617,500 

544,016 

660,500 
660,500 

Ending Fund Balance 466,516 410,812 477,016 544,016 544,016 

FUND 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

21,042 
74,000 
76,074 

18,968 

74,000 
78,165 

18,968 
74,000 

83,800 

18,968 

74,000 

72,976 

19,992 

74,000 
83,800 

Ending Fund Balance 18,968 14,803 9,168 19,992 10,192 

CEMETERY PERPETUAL fUND 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

171,365 
4,740 

3,800 

172,305 
4,384 

4,750 

172,305 

5,000 
69,778 

172305 
4,950 

7,000 

170,255 

5,000 
69,778 

Ending Fund Balance 172,305 171,939 107,527 170,255 105,477 

704 SENIOR CITIZENS fUND 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

21,219 21,219 21,219 21,219 21,219 

Ending Fund Balance 21,219 21,219 21,219 21,219 21,219 

706 CONTRIBUTIONS 



Beginning fund balance 

Total Revenues 

Total Expenses 

End of Adjustment 

114,007 

7,725 

8,777 

112,955 

6,998 

105,957 105,957 

2,000 

107,957 

Ending Fund Balance 112,955 105,957 105,957 107,957 

709 SISTER CITY FUND 

Beginning fund balance 

Total Revenues 

Total Expenses 

End of Year Adjustment 

44,932 

15,000 

58,742 

14,486 

15,000 

28,274 

1,212 

31,000 

31,000 

14,486 

31,633 

31,633 

1,191 

31,000 

31,000 

Ending Fund Sa la nce 1,191 1,212 1,212 14,486 1,191 



SUMMARY 

GENERAL FUND 

STREET AND ALLEY FUND 

E-911 FUND FUND 

REVOLVING OIL & GAS FUND 

ECONOMIC DEVE_OPMENT FUND 

SPAY/NEUTER FUND 7,000 

HOTEL/MOTEL SURCHARGE FUND 

POLICE SALES TAX FUND 360,398 

FIRE SALES TAX 

TAX INCREMENT FUND 

DRUG FORFI 

DEBT SERVICE FUND + 

CAPITOL I FUND 

STREET IMPROVEMENT FUND 

SHAWNEE MUNICIPAL AUTHORITY 1.34 

SHAWNEE AIRPORT AUTHORITY 

W/C SELF INSURANCE FUND 660,500 

LIBRARY FUND 74,000 

CEMETERY PERPETUAL FUND 5,000 

SENIOR CITIZENS FUND 

GIFTS AND CONTRIBUTIONS FUND 

SISTER CITIES FUND 3 

TOTAL ALL 



GENERAL FUND 

Number Description ACTUAL BUDGET 

2012-2013 

001 4001 SALES TAX 11,003,064.00 11,344,406.00 11,300,000.00 11,700,000.00 31,000.00 
001 4002 USE TAX 909,570.00 997,336.00 1,000,000.00 1,180,000.00 1,200,000.00 
001 4003 ALCOHOLIC BEVERAGE TAX 103,692.00 111,929.00 120,000.00 127,019,77 130,000.00 
001 4006 CIGARETIE 238,452.00 215,397.00 250,000.00 190,000.00 200,000.00 

001 4013 ONG FRANCHISE TAX 225,048.00 246,746.00 275,00000 270,000.00 275,000.00 
001 4014 OG&E FRANCHISE 1,172,830.00 1,097,923.00 1,330.000.00 1,330,000.00 
001 4015 SOUTHWESTERN BELL FRANCH 73,858.00 40,212.00 75,000.00 50,000.00 50,000.00 
001 4016 ALLEGIANCE COMM FRANCHISE 90,10200 106,538.00 112,000.00 110,000.00 110,000.00 

001 4017 OCCUPATIONAL TAX 17,100.00 12,600.00 17,000.00 15,600.00 17,000.00 

001 4018 CVEC FRANCHISE 115,118.00 109,997.00 150,000.00 155,000.00 150,000.00 

001 4049 NUISANCE I OTHER TAXES 28,658.00 61,668.00 50,000.00 60,00000 60,000.00 

TAXES 13,977,492,00 14,344,752.00 15,187,619.77 

4101 FEDERAL GRANT REVENUE 151,23500 294,824.00 100,000.00 275,000.00 150,00000 

001 4102 STATE GRANT REVENUE 83,279.00 20,07200 75,000.00 

001 4103 CIVIL DE FENSE GRANT REV. 

001 4104 INTERLOCAL AGREE. REV. 

001 4106 INCARCERATION COSTS 61,525.00 77,127.00 75,000.00 80,000.00 80,000.00 

001 4111 SHAWNEE HOUSING AUTH'/ IA 34,848.00 49,999.00 49,000.00 50,000.00 50,000.00 

001 4112 IN DEPEND. SCHOOL DIST./IA 72,615,00 72,615.00 72,61500 72,615.00 72,615.00 

001 4113 RE-ACT - IA 15,000.00 15,000.00 15,000.00 15,000.00 15,000,00 

001 4147 LEPC GRANT REVENUE 3,602.00 3,297.00 4,000.00 4,000.00 4,000.00 

001 4155 UNZER GRANT 89,780.00 94,983.00 95,018.58 95,000.00 95,000.00 

001 4105 COPS GRANT 177,000.00 177,00000 123,120.00 

SAFR GRANT 253,451.25 337,935.00 

001 4149 OTHERINTERGOV~REV 1,102,748.00 1,254,657.00 1,000,000.00 1,000,000.00 1,000,000.00 

TOTAL INTERGOVERNMENTAL 1,614,632.00 1,882,574.00 1,587,633.58 2,097,066.25 

001 4201 LlCENSES·SMA LICENSES 17,800.00 

0014202 BUILDING PERMITS 97,935,00 101,077.00 150,00000 150,00000 150,000.00 

001 4203 PLUMBING PERMITS 15,280.00 19,060.00 23,500.00 19,500.00 20,000.00 

001 4204 ELECTRICAL PERMITS 3,135.00 3,090.00 5,000.00 4,000.00 5,000.00 

BUSINESS LICENSES 

001 4205 ZONING PERMITS & APPLICATIONS 7,62700 9,401.00 12,50000 9,500.00 12,500.00 

001 HEATING & PERMITS 15,920.00 13,160.00 15,000.00 14,200.00 15,000.00 

001 4209 LAKE PERMITS 

001 4210 REGISTRATIONS 

001 4211 LAKESIDE INSPECTIONS 

001 4212 PET LICENSES & POUN D FEE 7,911.00 7.475.00 10,000.00 8,600.00 10,00000 

001 4215 DEMOLITION PERMITS 

001 4216 GARAGE SALE PERMITS 12,230.00 10,308.00 14,000.00 14,00000 14,000.00 

001 4249 OTHER PERMITS 9,195.00 8,670.00 8,500.00 9,000.00 9,500.00 

TOTAL LICENSES 238,500.00 228,800.00 

001 4301 MUNICIPAL COURT 569,372.00 592,128.00 650,000.00 615,000.00 650,000.00 

001 4302 MUNICIPAL COURT COSTS 99,586.00 157,890.00 160,000.00 160,000.00 175,000.00 

001 4304 JUVENILE ADMIN. COSTS 2,724.00 3,96100 3,000.00 2,800.00 3,000.00 

001 4305 JUVENILE FINES 7,237.00 5,594.00 7,500.00 5,000.00 6,000.00 

INCARCERATION COSTS 17.00 

001 4350 VECH IMPOUND FEES 43,400.00 46.600.00 50,00000 48,500.00 50,000.00 

722,336.00 870,500,00 831,300.00 

001 4517 INSUFFICIENT CHECK FEES 132.00 48200 500.00 150.00 25000 

001 4550 FIRE PROTECTIONS SERVICES 5,833.00 10,000.00 10,000.00 

001 4601 LAKESITE LEASE RENTAL REV 33,680.00 

001 4604 COEDD SLOG RENTAL REV. 16,597,00 14,681.00 16,600.00 15,000,00 15,000.00 

001 4696 T-MOBILE TOWER RENTAL 10,164.00 10,164.00 10,500.00 10,600.00 11,000.00 
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Number Description ACTUAL ACTUAL 
2011-2012 2012-2013 

001 4001 SALES TAX 11,003,064.00 11,34 4,40600 11,300,00000 11,700,000.00 12,131,000.00 
001 4002 USE TAX 909,570.00 997,336.00 1,000,000.00 1,180,000.00 1,200,000.00 

001 4003 ALCOHOLIC BEVERAGE TAX 103,692.00 111,929.00 120,000.00 127,019.77 130,00000 
001 4699 OTHER RENTAL REVENUE 8,60LOO 4,601.00 4,000.00 4,601.00 4,600.00 
001 4701 INTEREST INCOME 10,691.00 4,93300 ',,000.00 5,000.00 
001 4702 INTEREST INC - SALES TAX 10,389.00 10,216.00 12,500.00 12,000.00 1,20000 
001 4703 INTEREST INC USE TAX 1,032.00 97200 1,000.00 1,000.00 1,000.00 
001 4803 OIL & GAS ROYALTIES 22,978.00 12,429.00 22.500.00 13,000.00 13,000.00 

001 4804 INSURANCE RECOVERY 9,777.00 14,56700 2,800,00 

001 4806 CEMETERY LOT SALES 8,269.00 11.900,00 14,000,00 12,500.00 14,00000 

001 4807 OTHER CEMETERY REVENUE 24,913.00 28,558.00 25,000.00 28,000.00 25,000,00 
001 4808 FIRE RU NS 1,550.00 5,104,00 4,000,00 4,000.00 4,000.00 

001 4809 SALE OF SURPLUS PROPERTY 32,163.00 71,305.00 30,000.00 19.70900 25,000.00 

001 4810 PROPERTY RESALE OISTB, 

001 MISC GIFTS AND DONATIONS 5.00 20.00 

001 4812 CASH LONG/SHORT 108.00 57.00 

001,4820 PCDA REVENUE 4,865.00 

001 4822 OTH ER MISC REVENUE 11,152.00 49,815.00 10,000.00 15,000.00 15,000.00 

001 4823 MISC REVENUE"FING£:.R PRINTING 1,520.00 4,234.00 2,000.00 2,900.00 3,000.00 

001 4825 REFUNDS & REIMBURSMENTS 34,308.00 46,331.00 25,000.00 32,000.00 30,000.00 

001 4826 COUNTY PRISONER-REIMBURSE 

001 4827 PROJECT HEART REVENUE 6,000,00 6.00000 6,000.00 6,000.00 6,000.00 

001 4828 PHONE REIMBURSMENTS 34.00 265.00 300.00 50.00 10000 

001 4840 PLANNING COPY/MAP FEES 3900 300.00 250.00 175.00 200.00 

001 4841 ENGINEERING COPY/SPEC FEES 2,927.00 3,052.00 2,75000 1,500.00 1,500.00 

001 4860 SAFE ROOM REBATE REVENUE 

001 4870 INTERDEPARTMENTAL REVENUE 

TOTAL OTHER REVENUE 213,349.00 344,364.00 195,985.00 

001 4915 REPAYMENT OF LOAN 250,000.00 250,000.00 250,000.00 250,000.00 250.000.00 

TRANSFER FROM FUND BALANCE 72,099.00 

001 4925 TRANSFER FROM SMA 1,125,000.00 1,125,000.00 1,100,000.00 1,100,000.00 1,100,000.00 

001 4930 TRANSFER FROM COBG 02 

001 4943 TRNS FROM POllet TAX FUND 343,372.00 353,362.00 355,819.55 369,793.00 

001 4944 TRANSF FROM FIRE TAX FUND 343,373.00 353.362.00 355,819.55 355.819.55 369,793.00 

001 4950 TRANSFER FROM CAPITAL IMPRV 

001 4951 TRANSFER FROM STREET IMPV 100,000.00 100,00000 100.000.00 100,000.00 100,000.00 

TOTAL TRANSFERS 2,161,745.00 2,181,724.00 

TOTAL 18,876,587.00 19,731,828.00 19,796,064.20 



SUMMARY-EXPENSES 
DEPARTMENT ACTUAL ACTUAL BUDGET 

2011-2012 2012-2013 2013-2014 

S 296,492.02 S 427,477.00 S $ S 
$ $ 230,669.CO $ S S 
$ 508,304.00 $ 

:or RVICES S $ 00 $ S 
MUNICPAL COURl S $ $ 

$ 274,509.0C $ $ 

$ 341,88200 

$ $ 692,146.00 $ $ 
$ $ 494,15400 $ 

S $ 4,729,808.00 $ 
$ 518,057.00 $ $ $ 

AN'MAL CONTROL 244,847.00 S 
$ $ $ $ 

S $ $ 

$ $ $ $ 
$ $ 

$ $ 
$ 265,180.00 303,121.00 $ S 

1,772.CO S 4,465.72 $ 

$ S 419,397.00 $ $ 

$ 701,03000 

$ $ 277,879.00 $ $ 


S $ 


$ $ $ 


$ 8,200.00 $ 

39,329.00 

$ $ $ 
EXPO $ 454,674.00 S48,434.00 $ 

NT SERViCES S $ 370,048.00 $ 

'v1AINTENANCE 

TRANSFERS 74,000.00 $ 104,000.00 $ $ I S7,000.OC $ 
Tt{ANSFER TO FUND BALANCE 

17,493,094.87 S $ $ 

IGATION 
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101-4006 

101-4007 

MOTOR VEHICLE TAX 

EXCISE TAX 

$ 

$ 

204,262 

55,335 $ 54.776 
$ 250,000 

57,000 
$ 248,614 $ 

$ 

250,000 

57,000 

$ 

:01-4249 

101-4701 

:014822 

OTHER PERMITS 

INTEREST INCOME 

TRANSFER FROM GEN 

OTHER MISC INCOME 

$ 

$ 

$ 

1,175 

2,120 

$ 

$ 
$ 

1,470 

175,000 

1,130 

$ 

$ 

$ 

1,000 

50,640 

6,360 

$ 

$ 

$ 

1,300 

30,000 

6,360 

$ 

$ 

$ 

1,250 

30,000 

6,360 

$ $ $ $ 

$ $ $ $ $ 

BEGINNING FUND BALANCE 11,666 $ (81,736) $ 26,487 $ 26,487 $ 18,307 

5-0920-5320 NATURAL GAS $ $ $ 

5-0920-5321 ELECTRICITY $ 356,293 347,824 276,900 $ 350,000 $ 350,000 

5-09205420 CAPITAL OUTLAY $ 

$ $ $ 

$ (81,736) 26,487 $ 106,487 18,307 





103-4207 DRILLING TS 

103-4208 PERMITS 

103-4701 INTEReST INCOME 

BEGINNING FUND BALANCE 

10,500 

10,500 

233,779 

10,500 

244,279 

10,250 

100 

254,779 

11,500 

100 

254,779 

11,500 

266,279 

INCLUDING 

103-5-0710-5314 

103-5-0710-5353 

103-5-07105399 

INSPECTIONS & TESTING 

LEGAL ADVERTISING 

TOTAL 

10,500 

500 

11,000 

1O,25C 

244,279 254,779 254,029 

OF 



INDUSTRIAL 

INDUSTRIAL OEV GRANTS 

50,000 

212 

TOTAL EXPENSES 246,000 266,498 262,333 US,S(J2 

TRANSFERS 

TO 

TOSCCDA 

TO UNITSCCO 

TO 15,000 15,000 15,000 

TOTAL ECONOMIC DEVELOP 261,000 277,333 240,502 296,000 

ESTIMATED ENDING FUND BALANCE 151,441 154,705 160,900 209,060 :>16,754 

TOTAL USE OF FUNDS 



5-0640-5339 OTHER CONTRACTUAL SERVICES 

5-0640-5366 SPAY/NEUTER EXP/REFUNDS 5,249 

5,249 

5,249 

5,423 5,000 

5,000 

5,000 

5,500 5,500 

5,500 

USE 

13,725 15,761 17,661 17,261 



BEGINNING FUND .,,,,,,,,,.LI: 

SOURCE FUND 

20,71il 58,609 15,560 15,560 21,203 

5-5020-5339 

5-5020-5399 

OTHER CONTRACTUAL SERVICES 

CONTINGENCY 

TOTAt & 

438,189 

438,189 

606,607 

606,607 

372,500 558,513 
5,500 

ESTIMATED 58,609 15,560 33,060 21,203 





2014-2015 

ACTUAL 

4001 SALES TAX 343,846 354,513 361,253 359,021 360,098 

SALES TAX 343,846 361;253 

4701 INTEREST INCOME 40 4 0 0 

4702 INTEREST INC SALES TAX 325 319 360 330 300 

365 360 

TOTAL INTEREST 

43,558 44,397 44,397 44,397 

5-5030-5601 

CONTINGENCY 

TOTAL CONTINGENCY 

TRANSFERS TO GENERAL FUND 

TRANSFER 

CONTINGENCY 

343,372 

343,372 

353,362 361,253 

361,253 

361,253 

359,021 360,098 

BALANCE 44,397 44,397 44, 44,727 





2011~2012 

4107 DRUG FORFEITURE 

TOTAL TAXES 

8,900 

8,900 

4701 INTEREST INCOME 

TOTAliNTERE5T INCOME 

TOTAL REVENUES 

IlALANCE 465 465 9,365 

46S 465 

I:!Ml.~"""t 06/30/14 465 9,365 

TOTAL USE 

17 



201 SERVICE FUND 


LVJIJ}-,<\,,.,, BUDGET REVENUES AND EXPENSES 


ACTUAL ACTUAL 

NUMBER DESCRIPTION 2011-2012 2012-2013 

4008 

4009 

4Cl0 

VALORFM TAXES- CURRENT 

"'AX~S- PRIOR 

LIEU TAXES 

THIRD PENNY 

4701 

INCOME 

BEGINNING BALANCE 86,965 

86,965TOTAL SOURCE O~ FUNDS INCLUDING FUND BALANCE 

EXPENSES 

ESTIMATED FUND 85,965 86,965 

TOTAL USE OF FUNDS 





CITY MANAGER 

FINANCE 3,167 7,807 38,178 

INFORMATION SYSTEMS 170,835 187,474 150,000 170,800 
MUNICIPAL COURT 34,000 

CITY CLERK 6,410 

HUMAN RESOURCES 

CODE ENFORCEMENT 40,132 174 156,099 20,437 150,000 

ING 

POLICE ADMINISTRATION 165,210 571,735 

POLICE PATROL 166,105 470,736 212,400 114,036 

CRIMINAL INVESTIGATION 4,975 7,200 5,000 5,600 

ANIMAL CONTROL 6,126 10,000 

POLICE DISPATCH 2,800 11,600 

FIRE PREVENTION 10,527 89,884 17,000 15,600 

FIRE SUPPRESSION 38,276 143,933 652,400 440,130 356,500 

FIRE TRAINING 9,286 35,000 5,500 

EMERGENCY MANAGEMENT 101,488 145,253 63,116 150,000 146,175 

ENGINEERING 

STREETS 72,160 162,778 68,500 260,000 195,000 

TRAFFIC 54,400 5,500 27,500 

PARKS 135,000 791,300 343,496 

CEMETERY 1,500 15,900 1,018 

LIBRARY 

MUNICIPAL AUDITORIUM 182 101,402 495,000 

COMMUNITY CENTER 60,000 5,040 10,500 

SENIOR CTIZENS 49,220 39,000 12,774 

EXPO OPERATIONS 2,330,155 150,505 100,000 197,240 

EQUIPMENT SERVICES 31,201 6,600 5,500 5,500 

BUILDING MAINTENANCE 8,654 10,836 45,000 

DEBT SERVICES - 121,895 204,061 ,437 1,482,246 

DEBT SERVICE -PROPOSED DEBT 

588,686 

3,943,952 4,005,131 3,785,021 

FUND BALANCE 1,502,771 394,810 1,489,621 148,561 

20 



ACCESS CONTROL UPGRADES 

ANNUAL SERVER 

ANNUAL DESKTOP 

NETWORK UPGRADES 

POLICE MOBILE LAPTOPS 

TABLET SYSTEMS DEPLOYM ENTS 

TOTAL INfORMATION 

COMMUNITY DEVELOPMEN 

WAYFINDING 

FIRE PREVENTION 

REPLACE BEDDING LOCKERS 

REPLACE PERSONAL LOCKERS 

REPLACE 

SUPPRESSION 

REPLACE AND MASKS 

SUV-DEPUTY CHIEF 

REPLACE ENGINE 3 

REPLACEMENT FIRE HOSE 

FIREFIGHT APPLIANCES 

REPLACEMENT BEDS 

REPLACE UTILITY CHAIRS 

MINOR EQUIPMENT 

TOTAL FIRE 

EMERGENCY MANAGEMENT 

ROllOVER 

s 
$ 

$ 

$ 

$ 
$ 

150,000.00 

$ 

$ 

$ 

$ 27,000.00 

$ 177,000,00 $ 

$ 

$ 

$ 

$ 

10,000.00 

32,000.OC 

42,000.00 

66,800.00 

10,000.00 

36,000.00 
16,000.00 

128,800.00 

170,800,00 

",6S0.0C 
6,9S0.0C 

4,000.OC 

IS,600.0C 

33,000,OC 

100,COO,CO 

133,OCO,CO 

5,000,00 

5,000.00 

7,00C.OC 

2,500.00 

19,50000 

168,100.00 
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MOUNTING APPARATUS FOR NORTH SIDE 

ANTENNA AND RF TRANSMISSION FOR NS 

APX 6500 DASH MOUNT RADIOS 

MOTOROLA APX 6000 RADIOS 

STAND 8Y GENERA TOR FOR NS 

BUILDING 

PORTABLE LIGHTING TOWERS 

MINOR EQUIPMENT 

CONEX STORAGE CONTAINER 

REPLACE AMATEUR RADIO TRANSCEVERS 

CHAIR FOR EM DIRECTOR 

RESCUE ROPE AND BELAY RACK 

STRETCHER BASKET 

TOTAL 

Administration 

Capital Outlay Vehicles 

Police Units 

Outfit Units 

POLICE PATROL 

Capital Outlay Bldg/imp 

Capital Outlay EqUipment 

Ballistic Vests 

Colt Commando M·4 Rifles 

Night Vision 

Tasers 

Tactical Vests 

Lapel Cameras 

APX 6000 handheld radios 

8raw Ticket Machines 

Team Gear 

Bike Gear 

Optics 

Sca nners·Records area 

CRIMINAL INVESTIGATION 

Capital Outlay· Equipment 

Scanners 

Evidence Shelving 

ANIMAL CONTROL 

22 

$ 11,000.00 

6,500.00 

S 36,15000 

$ 21,300.00 

35,000.00 

$ 22,07500 

$ 9,500.00 

S 141,525.00 

$ 2,000.00 

S 1,000.00 

$ 850.00 

$ 200.00 

600.00 

$ 4,650.00 

$ 146,175.00 

S 114,000.00 

$ 103,04400 

$ 217,044.00 

$ 14,000.00 

$ 2,400.00 

S 6,000.00 

$ 4,000.00 

S 12,498.00 

S 3,000.00 

$ 18,000.00 

$ 14,00000 

10,000.00 

2,000.00 

S 4,000.00 

$ 2,400.00 

92,2.9800 

1,600.00 

$ 4,00000 

$ 5,600.00 



MAJOR 

Capital Outlay Bldg/imp 

Facility repairs/upgrades 

DISPATCH 

Capital Outlay Bldg/Imp 

Facility repairs/upgrades 

Outlay Equipment 

Machine 

TOTAL POLICE 

ENGINEERING 

Sail and Mixing BARN ( BUILDING) 

CO NSTRUCTION 

1 TON 4X4 WITH FLAT BED 

TANDLJM DUMP TRUCK 

TRACKHOE 

TOTAL MAJOR EQUIPMENT 

TOTAL 

CRANE 

POWER WASHER 

TRAFFIC 

PARKS 

TENNIS COURT MAINTENANCE 

INTERIOR REPAIR SANTA FE 

INTERIOR REPAIR SANTA FE 

PARK UPGRADES 

PAVilliON ELECTRIC 

TOTAL 

ALAMO BAR 

PLAYGROUND EQUIPMENT MAINT 

RV CAMPING AREA 

TOTAL MAJOR EQUIPMENT 

MIG WELDER 

WOOD CHIPPER 

$ 5,000.00 

5,00000 

$ 
$ 

5,000.00 

5,000.00 

800.00 

80000 

$ 

$ 

65,000.00 

65,000.00 

$ 
$ 

$ 

130,000.00 

130,00000 

195,000.00 

$ 
S 

20,000.00 

7,500.00 

27,500.00 

$ 
$ 

10,000.00 

44,000.00 

2,700.00 

$ 
70,00000 

10,000,00 

$ 

S 
$ 
S 

$ 

15,000.00 

25,000.00 

40,000.00 

1,00000 

4,000.00 



5,000.00 

http:5,000.00


4001 SALES TAX 2,401,829 2,481,589 2,463,697 2,675,000 2,537,608 

TAX ,829 2,463,697 7,608 

4701 INTEREST INCOME 

INTEREST INCOME-SALES TAX 

TRANSFERS 

216,846 

37,697 

24,064 

2,145,384 

25,000 

1,775,000 

60,000 20,000 

4,380,000 

TOTAL INTEREST 216,846 2,169,448 1,800,000 238,600 4,400,000 

TOTAL 2,618,675 4,651,037 4,263,697 

6,922,386 6,011,972 4,835,021 4,835,021 



PLANNING 

ENGINEERING 998,300 1,144,544 2,025,000 675,000 

PROJECT- 207,926 1,050,000 3,580,000 

OVERLAY PROJECTS 

STREET REHAB PROJECTS 1,116,521 375,000 750,000 

OTHER PROJECTS 914,559 178,500 1,900,000 

STREETS 64,369 100,000 

TRAFFIC CONTROL 67,113 120,000 

TRANSERS 204,167 100,000 100,000 100,000 100,000 

PROPOSED NEW DEBT 

3,572,954 7,099,000 

FUND BALANCE 5,968,107 
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ADA 


PROJ 

DE 
$ 

RI 

15 
$ 

ET 

$ 

$ 



601 SELF-INSURANCf fUND 

2013·2014 REVENUES 

ACCOUNT REVENUES ACTUAL ACTUAL 


NUMBER DESCRIPTION 2011·2012 


4701 

TOTAL 

671,249 

2,500 

TOTAL OTHER REVENUES 730,122 

REVENUES 687,753 

BEGINNING 487,110 

TOTAL SOURCE Of fUNDS INClUDING fUND 

EXPENSES WORK COMP 708,347 

TOTAL USE OF FUNDS 

4822 

4825 

28 



4701 INTEREST INCOME 

TOTAL INTEREST INCOME 

4901 TRANSFER FROM GENERAL FUND 

TOTAL REVENUES 74,000 

74,000 

74,000 74,000 74,000 

74,000 

21,042 19,992 

EXPENSES LIBRARY 83,800 



ACTUAL 

4701 INTEREST INCOME 500 500 

TOTAL INTEREST 500 250 500 

4806 CEMETERY LOT SALES 1,181 1,500 1,500 1,200 1,500 

4807 OTHER REVENUE 3,559 2,884 3,000 ~,OOO 3,000 
4811 MISC GIFTS AND DONATIONS 500 

TOTAL OTHER REVENUES 4,740 4,384 4,500 4,700 

TOTAL CEMETERY 4,740 5,000 

171,365 172,305 172,305 

EXPENSES CEMETERY 3,800 4,750 69,778 7,000 69,778 

FUND BALANCE 172,305 172,305 107,527 

30 



4701 	INTEREST INCOME 


TCTAl INTEREST 


21,219 21,219 21,219 	 21.219 

EXPENSES SENlor{ CIT,ZENS 600 

FUND 21,219 21,219 20,619 

USE 

6i12/2014 



4403 DONATIONS-JR LIVESTOCK SHOW 

4411 BRICK SAlES-CEl LlF PARK 

4420 DONATIONS-POLICE DEPT 

4423 DONATIONS-FIRE DEPT 

4424 DONATIONS-JULY 4 ENTERTAIN 

4432 DOi'lATlONS-SAFE COMMUNITIES 

444S DONATIONS-HORSES IN THE CITY 

4446 DONATIONS-YOUTH AVIATIONS 

4448 DONATIONS-ANIMAL SHELTER 

4449 DONATIONS-SKATE PARK 

3,175 

2,000 

TOTAL GIFTS AND DONATIONS 3,175 2,000 

4701 INTEREST INCOME 

INVEST INCOME-JR LIVESTOCK 4,550 

TOTAL INTEREST 4,5'10 

114,007 112,955 105,957 105,957 107,957 

"''''X:;" "n GIFTS AND CONTRIBUTIONS 8,777 6,998 

FUND BALANCE 

32 



SISTER 58,742 28,274 31,000 31,633 31,000 

FUND BALANCE 14,486 1,212 1,212 1,191 91 

TOTAL 


