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Shawnee Civic Leadership Academy
May 9, 2024 -- Part 1

WELCOME
•We are glad you are here!

•Fast-paced & High-level
•Q & A after every presentation --
Please hold your questions

Today’s Overview

Welcome Governance, 
Visioning & 
Engagement

Balancing 
the Budget

Loving Where 
You Live

Developing 
Shawnee

Responding 
to Growth

Keeping the 
Public Safe

What’s Next &
Get Involved

Housekeeping Items
•Restroom location

•Stretch if needed

•Phones silenced --
If you need to take a call, 
please step into the lobby

Governance, Visioning, Engagement
Andrea Weckmueller-Behringer, City Manager
Danny Vise, Jr., Assistant City Manager
Jamie Sacco, Public Information Officer

GOVERNANCE
• City of Shawnee incorporated in 1894
• First Charter adopted 1908
• Council-Manager form of government
• 1 at-large Mayor & 6 Commissioners for 6 Wards

• Set all Policies and pass Ordinances
• Appoint City Manager but do NOT manage employees

• Full-service City with 15 departments & 
approximately 300 employees
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Type of Government
• Council-Manager 

form of government
• Established in the 

Shawnee City Charter
• Position of city manager 

created in 1930

Type of Government (cont.)

• Similar to a “Board of 
Directors and CEO”
• Most larger cities are 

led by a professional 
administrator / manager

• The Commission serves as the “Legislative” 
while the City Manager is the “Executive” arm 
of City government

City Commission’s Role
•City Commission are 
unpaid volunteers

•Approve the budget
•Policymakers

• Adopt Ordinances
• Make zoning/land use 

decision

•Serve on certain Board 
& Committees

•Hire and manage 
performance of…
• City Manager
• Municipal Judge
• City Attorney
• City Treasurer

Mayor’s Role

•Presides over City Commission meetings

•Primary spokesperson for City Commission

•Key City representative to other entities

•Nominates Board and Committee members

•Serves on regional boards

City Managers’ Role
• Oversees operations & manages all employees
• Works with management & staff to:

• Investigate concerns & address existing issues 
• Develop new strategies and approaches
• Follow-up on complaints and requests for action

• Corresponds with Mayor & City Commissioners
• Provide guidance to public inquiries

City Managers’ Role (cont.)

• Propose budget & control expenditures

• Recommend policies & implement
the Commission’s vision

• Balance city-wide 
priorities and needs
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City Services

Finance 
Department

Homeless

Community 
Development

Human
Resources

Utilities
c

-

Dispatch

City Organizational Chart

VISIONING
• Spring 2023 

Community 
Survey

• Facilitated 
Commission 
Visioning 
Retreat in 
April 17, 2023

Q39. Important City Projects & Initiatives

• Improved Quality of Life (24 pts)
•Strategic Operational Growth (17)
•Robust Economic Development (13)
• Infrastructure Modernization (10)
•Strategic City Growth (9)
• Improved Housing Opportunities (7)

Major Goals/Pillars

Improved Quality of Life
“Appealing to live and work here”

•Recreation & Parks

•Revitalization & Beautification

•Collaboration & Volunteering

•Public Safety&Fire/Police growth

•Roadways & Traffic congestion

•Service & Retail Diversification

“Create and support a 
welcoming, attractive, 

safe, and engaging 
community that has 
small town charm & 
big city amenities.”

Strategic Operational 
Growth

•Peer Cities Set-up
•SWOT & Gap Analysis
•$$ Restrictions & Opportunities
•Revenue Generation
•Personnel Staffing Plan (PSP) to

Retain / Develop / Grow Staff
•Advertise Achievements

“Ensure effective staffing 
with a high level of 

responsive City services 
that are fiscally 

responsible, proactive, and 
technologically advanced.”
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Robust Economic 
Development

•Local Market Needs
•Successful Peers / Site Visits
•Multi-year Plan with Benchmarks
•Site Certification & Incentives
•Coalitions & Roundtables
•Regular Updates on Activities
•“Shop Local” Campaigns

“Pursue economic 
opportunities, attract 
and retain businesses, 

create jobs, and generate 
revenues to foster 

community prosperity.”

Modernized 
Infrastructure

•Capital Improvement Plan (CIP) 
Adoption / Implementation / 
Reporting / Long-term Funding

•Bridges & Roadways
•Traffic Flow & Safety
•Water Loss & Distribution System
•Sanitary Sewers & Storm Water

“Manage and improve 
capital infrastructure to 
provide high quality and 

sustainable utilities,  
transportation, parks, 
and public facilities.”

Intentional City Growth 
”For residents & commerce”

•Successful Peers
•Developable Land
•RFP for Expansion Study
•Expansion Plan for Growth
•Service Planning Requirements
•Phased Implementation

“Encourage and support 
smart planning to 

identify and implement 
deliberate and 

sustainable growth 
opportunities.”

Improved 
Housing Opportunities

•Lien Clearance & Lot Reactivation
•Neighborhood Revitalization
•Multi-family / Infill / Downtown 
/ Mixed-Income Housing 

•Homeless Mitigation through 
Emergency Shelter & 
Transitional Housing

“Promote and support a 
variety of housing 

options to meet the 
needs of a diverse 

workforce and 
community.”

Guidance Framework
Mission

Provide high quality service to support and 
build a vibrant community together.

Core Values
Accountable  +  Collaborative  +  Innovative  + 

Performance-driven  +  Professional  +  Respectful  + 
Transparent  +  Trustworthy

Policy
Framework

• 2024 Lakes Master Plan
• 2019 Comprehensive Plan
• 2018 Heart of Oklahoma Facility 

Assessment
• 2016 Fire Capital Facilities  

Assessment Study
• 2015 Parks Master Plan and 

2017 Phase 1 Design
• 2007 Master Trails Plan
• 2007 Dunbar Heights 

Neighborhood Action Plan
• 1990 Subdivision Regulation
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Shawnee’s Top Priorities for 2024
Tornado Recovery

Airport Terminal 
Development Plan

Pressure Pave 
Roadway Repair

Water&Sewer Lines Wastewater 
Treatment Plant

Fire Station 3 
Remodel Design
(2018 ½-Cent)

Santa Fe Depot Ext. 
(2018 ½-Cent)

Auditorium Roof
(2018 ½-Cent)

Lake Dam #1 
Repair

Improved 
Public Relations

Housing & 
Homelessness 
Continuum

Fiscal Sustainability

ENGAGEMENT
•Reports on key topics 

- bit.ly/ShawneeInfo

•City participation in external meetings/events
•24/7 Online Citizen Request Portal 

- bit.ly/ShawneePortal

•Police Online Reporting System 
- bit.ly/ShawneePoliceRpt

Public Information Officer

• PIO position recently added to the CMO
• PIO acts as City’s point of contact for all 

media inquiries
• Sends out timely & accurate info on all 

communication platforms
• Promotes internal and external transparency 

with accurate and timely information

PIO Responsibilities 
• Internal Communication -- Keeps employees up-to-

date on policies, activities, and decisions

• Public Information -- Creates newsletters, fact sheets, 
press releases, and more to inform public & media

• Crisis Communication -- Implements plan to keep 
public and media updated during emergency events

PIO Relationships
• Recognizes importance of relationships with 

the public, media, and local authorities 

• Ensures that information is accurate and 
released as soon as possible

• Creates rapport and minimizes misinformation  

Biggest Challenges
• Layers of Federal, States, and Local Rules  

-- Not Well Understood
• Misinformation & Public Image Concerns  

-- Need Improved Communication with 
Citizens and Partners

• Variety of Issues Require Action 
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Biggest Positives

• Diverse management & staff team

• Committed City Commission

• Community partners and high-level 
volunteerism

• Fresh priorities and ideas that await 
implementation 

Thank you! Questions?
City Manager’s Office
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